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	Agenda
	DAY 1 

 Tuesday 8th April 2008 

 Arrival of partners

DAY 2 

Wednesday 9th April 2008
9:30 –

9,45    

Tea/Coffee and Scones on Arrival. Welcome to Castlereagh Enterprises Ltd

9,45 –

14,00

Teamwork at CCIA BN: 

 Analysis of A3 Activity 

· Legal Requirements at national level 

· The results of the survey 

· Briefing for International Workshop 
14,30 – 17,00

International Workshop - Developing a guest house or B&B Activities – what skills do people need to gain? - Dundonald Enterprise Park 

DAY 3 

Thursday 10th April 2008

9:45

14:00   

Brainstorming - Identifying training models and methods that can lead to the development of skills in order to meet the economical needs.

First draft of the hand book for the trainers and learners.
14,30 – 15,00

Photo shoot for PR Purposes

Venue: The Old Mill Dundonald
11:00 –

13:00     

First draft of the hand book for the trainers and learners

Next stages of project and planning of next mobility to Sicily/The Netherlands 

DAY 4

Friday 11th of April 2008

09:00 –

20:00

Visit to local guesthouses & cultural visit 
DAY 5

Saturday 12th April 2008

Departure of the partners 


	Participants present
	Castlereagh Enterprises LTD, Northern Ireland  - Lydia Gamble, David McConnell, Edyta Majcher
Celtas BV, Holland - Henk Kiezebrink, Sanders Kiezebrink

Lawton School, Spain - Maureen Lawton

CCIA BN, Romania – Elena-Maria Barbos, Viviana Iacob

	Participants excused
	Federazione Italiana delle Strutture Ricettive, Sicily, Italy



	It was agreed to use the “Module Descriptor” from the CORE SKILLS Project.  An Evaluation Framework was also developed for this project.  

Action Points: 

Maureen to send:

· Module Evaluator

· Evaluation Framework 

· Self assessment template – the content will need changed 

Henk to circulate Quick Scan and Maureen to circulate Personal Assessment Survey. All partners to review documents  

Deadline: End of May 2008 

The first draft of the handbook includes: legal requirements for setting up a guesthouse or B&B, the list of skills, the training model for developing those skills. Elena will circulate first draft of the handbook by the end of June 2008. 

Before September 08 each partner will have to organize one experimental seminar with min 10 people attending. At this seminar/workshop will be present the list of skills – ask people for feedback.  How they feel about the self assessment questionnaire and evaluation framework. Possibly involve trainers to provide feedback on the module descriptors. Each partner must produce a short report and circulate to all partners. 

Based on the reports produced by partners a second draft of handbook will be finalised before the September meeting. 

Elena Barbos proposed that the final result of the project, the brochure to be designed as a folder to include a range of inserts/booklets which will cover culinary issues, handbook for trainers, cultural differences for each of the 5 partners. Everybody agrees that it is a good idea but, as Maureen Lawton highlighted we have to be aware at the costs of this brochure. So CCIA BN will have to research the market in order to obtain the prices. The final decision will be taken in the next meeting.

After that, there was discussed the next meeting and the activities that have to be carried out before the meeting.

In the phase of project design the next meeting was planned to be held in Sicily. Unfortunately, the Italian partner wasn’t able to attend the Belfast meeting. Taking into account the fact that the next meeting is very important for project’s success all partners agreed that it had to be planned during Belfast meeting. So it was agreed that the 3rd partner meeting in September would be held in The Netherlands rather than Sicily, depending on the arrangements that can be settled in Holland for the traditional evening including specific customs and foods. 

The agenda for the meeting could include:

Wednesday 10th (Travel Day)

Thursday 11- Saturday 13th   (Meeting)

Sunday 14th (Travel Day)

THURSDAY

Partners and Learners 

· Welcome

· Introductions

· Visit to town

· Visit to a Dutch B&B 

· Visit to a Dutch Hotel and Internet Booking 

· Visit to Hanos (catering wholesalers) 

FRIDAY

· Speaker re Dutch B&B 

· Learners – cooking workshop

· Partners – meeting

· Learners/Partners (?) – visit to Royal Palace 

· Planning of a meal for Saturday

· Preparation (if required) for Saturday meal 

· Press release/photographer 


SATURDAY 

· Visit to a windmill

·  “Cook –off” per country - “Multinational and multiculturalism in Culinary Art” – press and representatives of public authorities attending the event

The Dutch partner has to obtain the agreement from one school that provides professional cooking courses in order to use its kitchen for the culinary evening with no charge because the project’s budget does not includes such costs. The final decision will be taken in accordance with the arrangements.

If the arrangements can be settled as planned the next meetings will be held as follows:

· Gijon, Spain – 24th March – 28th March 2009 (Travel days 24th, 28th);

· Sicily – 16th-20th June 2009 (Travel days 16th, 20th)

Friday was dedicated to good practice exchange between partners and to cultural and local customs visit.
	

	Agreements
	· Information to be provided for the web site: “useful links” from home country, Website address and contact details, trade fairs (most important national or international fairs), relevant “Events” in each partner country - 22st April 2008 – all partners
· Website update - 30th April 2008 – CCIA BN

· 2 A4 pages on communication skills - 31st May 2008 – all partners
· Quick Scan (Celtas BV) Personal Assessment Survey (Lawton School) to be circulated. Reviewing the documents - 31st May 2008 – all partners
· The first draft of the handbook – 30th June 2008 – CCIA BN
· 5 experimental seminars’ reports(1/country) – 31st August 2008 – all partners
· The second draft of the handbook – 8th September 2008 – CCIA BN

	European Dimension
	· The partnership and the international project network;

· The exchange of opinions between partners and stakeholders during the working session, conference and local visits 

	Next meeting
	The Netherlands, 10th – 14th Sepmebmer 2008

	Comments
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